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RRU LTM 2.0 
Design Challenge 

December 15, 2016 
 
Overview 
In 1995, Royal Roads University (RRU) was given the mandate from the Government of British Columbia to respond 
to the emerging needs of a changing world and workforce. At that point it set about to “change the way university 
works by building something new, something specifically designed for learners “(RRU Strategic Plan, 2014, p. 4). 
RRU has a strategic focus on learning and teaching that enables it to achieve its mission of “teaching and research 
resulting in transformation” (RRU LTM, 2013, p.7). This, in turn, enables RRU to realize its vision of “connecting 
people, ideas and experiences to change lives and the world” (RRU Website Mission, Vision, Goals). In 2012 three 
faculty members, curious about what characterized teaching and learning at RRU, held a series of consultations to 
which all members of the university community were invited. The process brought together faculty, staff, and students 
to share perspectives about RRU’s essential learning and teaching elements and practices. The result was a white 
paper on RRU’s learning and teaching model (LTM) (Hamilton, Márquez, & Agger-Gupta, 2013). As important, 
however, was the community identified, the growing pride in the university and the engagement fostered through the 
process.  
 
Currently, the changing Canadian post-secondary landscape and learner expectations coupled with the call for a 
paradigm shift in how employment and learning skills are defined and taught (Conference Board of Canada, 2016; 
eWeek, 2015; World Economic Forum, 2015; Ontario Ministry of Training, Colleges & Universities, 2015) pushes the 
RRU community to continue to innovate the learning and teaching experiences at RRU. The addition of new 
personnel, advances in educational technology and digital learning environments, and the innovative approaches to 
applied research being used at RRU has spurred the need to:  

• revise and renew the LTM and 
• identify key practices and imagine next steps.  

 
Sponsored by the VP and Provost, today is one of formal opportunities to come together and imagine a RRU LTM 
2.0. It is an invitation to explore how can we innovate our learning and teaching model to help achieve the RRU 
mission of being “leaders and partners in creating an enduring prosperity. Transformation in career and life results 
from our teaching and research applied to solve problems and create opportunities in the world” (RRU Mission – 
Website 2016).   
 
Design Rationale 
There is much potential and promise embodied in the RRU LTM.  It is grounded in UNESCO’s (2012) “5 pillars” 
conceptual framework for ongoing lifelong learning (learning to know; to do; to live together; to be and, to transform 
oneself and society); social constructivism (learning is an active, social process where meaning making occurs by 
active engagement with others and the learning environment) and social constructionism (our realities are shaped 
through our experience and interactions with others). It enables core components of the RRU teaching philosophy 
(RRU LTM) and the RRU learning model such as outcomes- based, team-based, experiential, integrative, applied, 
and technology-mediate and others (RRU LTM) to guide the design of learning experiences and to some extent the 
entire RRU experience as we work to achieve our the RRU Mission outlined above. 
 
Work done by Schulman (2005) and others at the Carnegie Foundation argues for the “critical role of signature 
pedagogies in shaping the character of future practice (of professions) and in symbolizing the values and hopes of 
the profession” (p.1). As Schulman articulated states, 
 

If you wish to understand why professions develop as they do, study their forms of professional preparation. 
When you do, you will generally detect the characteristics forms of teaching and learning that I have come 
to call signature pedagogies. These are types of teaching that organize the fundamental ways in which 
future practitioners are educated for their new professions. In these signature pedagogies, the novices are 
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instructed in critical aspects of the three fundamental dimensions of professional work – to think, to perform 
and, to act with integrity (2005, p. 1)  

 
Shulman (2005) identifies three dimensions in a signature pedagogy: (1) surface structure (concrete operational acts 
of teaching and learning); (2) deep structure (set of assumptions about how to best impart a certain body of 
knowledge and know-how) and, (3) implicit structure (moral dimensions that comprises a set of beliefs about 
professional attitudes, values and dispositions. In addition, each signature pedagogy “can also be characterized by 
what it is not – by the way it is shaped by what it does not impart or exemplify” (2005, p. 5).    
 
Building from Shulman’s (2005) work on signature pedagogies, a LTM 2.0 viewed could extend existing rich 
opportunities to create high quality learning, teaching and research experiences in innovative and experiential ways. 
Further, the Design Thinking process might help us to consider what such a LTM 2.0 might look and feel like at Royal 
Roads University.   
 
Problem Scenario 
Your group has been tasked with the need to create a metaphor of what an innovative LTM 2.0 might look and feel 
like at Royal Roads University. Typically, a metaphor is understood to be a representation of ideas or concepts in a 
tangible and often creative or imaginative way.  It is through the creation of metaphors that we begin to make our 
thinking visible (Eisner, 1998) and see ways in which we might innovate our practices and structures to foster rich 
learning opportunities for our students, our world and ourselves. Your task is to design a metaphor reflective of an 
innovative learning and teaching model at RRU that also aligns to the overarching RRU learning experience as 
outlined in the RRU Mission and Vision statements. 
 
Success Will Be Determined By 

• Uniqueness and usability of your metaphor and the degree to which it is illustrative of design challenge  
• Degree to which your metaphor looks like your design sketch 
• Degree to which your metaphor is adaptable to all stakeholders who play a role in the learning and teaching 

experience at RRU.  
• Integrity, complexity and depth of understanding of the current LTM evident in your metaphor 
• Degree to which your metaphor depicts future oriented possibilities -  LTM 2.0 
• Functionality, sustainability, ability of your metaphor to be integrated into RRU practices 
• Degree to which your metaphor supports the RRU strategic direction  
• Degree to which your metaphor is fun and whimsical 

 
Parameters 

• You must use some of all the items in participant group maker kit in some way 
• You must consider how to make your metaphor is colourful and intriguing  
• You may use the resources and tools provided to you in the shared pantry 

 
 


