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What is Collaboration ?

https://www.youtube.com/watch?v=
KT2TQGFWcko

https://www.youtube.com/watch?v=KT2TQGFWcko


Collaboration between DMOs

• DMOs often consider other nearby destinations their competitors. 

• According to Prideaux and Cooper, destinations in one region being over-
competitive would affect tourism development of the whole region.

• A study to explore how small neighbouring destinations with limited tourism 
products and resources can collaborate in marketing their destinations

• Analyzing documents, a focus group interview and in-depth semi-structured 
interviews with senior executives from 3 convention and visitors bureaus (CVBs) 
in Lorain, Medina, and Wayne Counties in Ohio

(N a ip a u l, W a n g  &  O ku m u s, 2 0 0 9 )



(N a ip a u l, W a n g  &  O ku m u s, 2 0 0 9 )





https://www.youtube.com/watch?v=vxDSOZTzMSc




More Collaborations…

• City-To-City Partnership 
between Toronto and New 
York City in 2017 
(supported by AirCanada)

• #EuroCityTrip 2017 
campaign in Graz and 
Ljubljana (partnered with 
iambassador) 
#coolneighbours
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